To network, educate, and be a voice for Oklahoma’s reentry service providers and those they serve.
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1. Identify the “core group”.
2. Commit to one meeting a month, one hour minimum.
3. Meet at a local church if at all possible (with support from the Pastor or leadership).
4. Develop two email mailings lists: one for the “core group” and one that also includes “all interested people” (those that are not committed yet, but want to be kept apprised of progress).
5. Identify the local “Reentry Champion” who will provide leadership.
6. Eventually develop a “leadership team” (like a working Board, but not that formal, in most
cases).
7. Finalize the “Local Reentry Resource List”.
8. Post it at the local Community Action Agency office.
9. Host (or help to co-sponsor) a local or regional Reentry Conference once a year.
10. Participate in the annual OPSR Oklahoma Reentry Coalition Leaders Summit once a year.
11. Evolve to the point where you can provide “a single point of contact” for returning citizens in
your community.
12. Become a full-blown “chapter” of OPSR (which is still in the “design” phase).
13. Help to oversee a local “reentry chapter” in the ODOC prison nearest your location. These are
inmate-led groups, who require a volunteer sponsor in order to function.
14. Eventually help start the “Reentry Council” for your area, made up community leaders, like the
mayor’s office, the Sheriff, the Police department, the DA’s office, the public defender’s office,
WorkForce, etc. This group would “set policy” for successful reentry (and criminal justice reform
in general) in your area.
15. Work together, and hopefully include the local Ministerial Alliance, to have at least one “certified prison aftercare facility” (transitional home or other housing ministry) and one “certified
prison aftercare church” in your community.
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